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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Literacy Improvement Strategy:

Every student will achieve the DfE SEA literacy standard  by the end of Middle Secondary (Year 10), to ensure their success in Senior Secondary and beyond. 

	2019: The 30 students in Year 8 (Year 9,2019) and 44 students in Year 9 Year 10,2019) will shift from "almost" achieving DECD SEA, to achieving the the DfE SEA literacy standard. 

	2020: All Middle Secondary students to achieve DECD SEA as evidenced through a triangulation of evidence

	2021: By the end of Middle Secondary, ALL students have achieved level 6 on the literacy continuum.

	Goal 2: Numeracy Improvement Strategy:

By the end of middle secondary (Year 10), every student will be at or above the DfE SEA so as to maximize personal success in senior secondary and beyond. 
	2019_2: 52 year 8 students and 46 year 9 students who are identified as 'Almost reaching SEA' will shift to above SEA in 2019. 
	2020_2: All students will achieve at least 12 months growth (as per PATM data)
	2021_2: SACE mathematics completion results will increase.
	2019_3: 
	Goal 3: 
	2020_3: 
	2021_3: 
	Vision statement: Guiding Statement:
Playford International College inspires every learner to lead a purposeful life through high quality learning and connection to the world. 

Student Learning Definition:
High quality learning at Playford International College is personalised, transferable and positive.

	Challenge 1: If we develop consistent teacher practice, task design and assessment and reporting amongst the Communications staff, we will ensure that every student will achieve the DfE SEA literacy standard by the end of Middle Secondary (Year 10), to ensure their success in Senior Secondary and beyond. 
	Challenge 2: Maths Pathways (MP) Implementation - If we implement MP to suit our context by combining the online learning tool with a PBL/Rich task curriculum, students will complete their 4th semester of middle secondary mathematics with a MP level that accurately represents their skills and knowledge and we will increase the number of students achieving at or above SEA.
ntly. 
	Challenge 3: 
	Roles and responsibilitiesRow2_2: Rose Forster and Rose Hampel to lead this development.
Possible outsourcing from SAO's to assist in further Training and Development.
Communications Teachers to trial this mode of assessment and review.

	ResourcesRow2_2: ACARA Literacy Continuum
PLC's for Communications Staff (run by Rose Hampel and Rose Forster) 

	ActionsRow3_2: All Communications Teachers to co-plan common LAPs (banded),
common tasks and common modes of assessment. Teachers to moderate a cross-section of student work each term, to ensure consistency.

	TimelineRow3_2: Each term, 2019.
	Roles and responsibilitiesRow3_2: 
Rose Forster has begun this process in preparation for 2019, Rose Hampel will continue into 2019.
All Communications staff.

	ResourcesRow3_2: Curriculum Google Drive - for all Curriculum Documentation. 
	ResourcesTotal financial resources allocated: 
	Success criteria: All targets achieved, and intermittent goals checked off. 
Traffic Light data is observed and actioned, and improvement recorded. 
Growth and grades among students in Communications improves. 

	ActionsRow1_4: The top 30 students from each line are identified and work with a teacher who can prepared them for specialist mathematics or math methods. Line B will begin term 2. 
	Timeline4Goal2: 2019
	Roles and responsibilitiesRow1_4: Dani Martin (identifying students based on PAT m/NAPLAN and MP data)

Teacher to take the extension class TBA

	ResourcesRow1_4: Thinking Maths - Senior Years PD - Mark King/Rowan Hearne and Dani Martin 

	ActionsRow2_4: PAT-M implementation
Utilizing the whole two weeks to ensure maximum number of students sit the test. Leaders released to assist teachers with implementation and follow-up.

Pat M results will be reported to parents via school reports to encourage students to take the test seriously. 
	Timeline5Goal2: 2019
	Roles and responsibilitiesRow2_4: Dani Martin
Rose H.
Rose Forster

Curriculum team
Exec Team
	ResourcesRow2_4: 
	ActionsRow3_3: 3 week block mid-term - PBLs, activities or explicit teaching - concepts are based on PAT M data identifying deficits. These tasks are moderated and assessed against the AC.
	Timeline6Goal2: 2019
	Roles and responsibilitiesRow3_4: Dani Martin
IT team
	ResourcesRow3_3: 
	ResourcesTotal financial resources allocated_2: NA
	SuccessCriteria2: Achievement of Targets and intermediate actions.
	ActionsRow1_6: 
	TimelineRow1_4: 
	Roles and responsibilitiesRow1_6: 
	ResourcesRow1_6: 
	ActionsRow2_6: 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: 
	ResourcesRow2_6: 
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 
	Success criteria_2: 
	Approved by school leader: Rob Knight
	undefined_44: 11/12/2018
	Approved by education director: Name
	undefined_45: Date
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: All teachers that teach MP undergo MP training and are supported through mentoring and teach teaching to implement the program properly. 
MP is modified to suit our context - 12 test cycles (instead of 16) allowing extra time to be spent on PBLs, activities or explicit teaching. (3 week blocks mid-term)
	Timeline1Goal2: 2018  - 2019
	Roles and responsibilitiesRow1_3: Dani Martin & Karen McBride 
	ResourcesRow1_3: athway.com/a/classes/list/4aee4a0b-102c-4504-8b34-03fa52e95f66
	ActionsRow2_3: A NUMERACY trained teacher will be available on every line to assist teachers with the implementation of the program, to implement rich tasks and to help classroom teachers target students at risk.
15 students from each line. (30 JS and 30 MS) who are identified as exceptionally below SEA will be placed in an intensive numeracy class where they will have individual goals based on their identified needs that are identified through PAT M/NAPLAN and MP. 

Teacher who run these classes will be offered PD opportunities
	Timeline2Goal2: 2019
	Roles and responsibilitiesRow2_3: Dani Martin and Karen McBride
	ResourcesRow2_3: Thinking Maths - Middle Years - Dani Martin, Mark King- PD
Quicksmart
Big ideas in number

https://myintranet.learnlink.sa.edu.au/educating/numeracy-and-literacy/numeracy-resources#bigideasnumbertools
	Timeline3Goal2: 2019
	Roles and responsibilitiesRow3_3: All teachers to decide PBL/activity/explicit teaching - Mathematical concepts will be consistent across sub-school and moderated before reporting cycles begin.

Dani Martin - work out what concepts need to be covered and when based PAT M deficits. . 
	undefined_43: engaging 
http://www.estimation180.com/
https://nrich.maths.org/
http://www.101qs.com/

Transforming tasks - rich task design 
http://www.acleadersresource.sa.edu.au/index.php?page=into_the_classroom

	ActionsRow1: Investigate how other high schools with a similar cohort, encourage their students to sit both NAPLAN and PATR tests- to maximise attendance and effort.
	TimelineRow1: End of Term 1, 2019. 
	Roles and responsibilitiesRow1: Communications Leader to attend English CAT meetings and find out how other school run their testing or encourage students' attendance.
	ResourcesRow1: CAT Meetings and Minutes 
Feedback from Faculty Leaders 
	ActionsRow2: Leaders and teachers to promote standardised testing to students, parents and the wider community, to ensure as many students as possible sit both PATR and NAPLAN. 
	TimelineRow2: Prior to NAPLAN
and PAT (May and September)
	Roles and responsibilitiesRow2: Heads of sub-schools, leaders and teachers to assist in encouraging students to attend and attempt testing.
	ResourcesRow2: N/A
	ActionsRow3: All Communications Teachers to be trained in data triangulation, to draw out commonalities of "problem areas" for students, groups of students and sub-schools.
(small group running in Term 4, 2018 to begin the formation of ILP's and class LAPS).
This information is then used to plan.

	TimelineRow3: Ongoing 
	Roles and responsibilitiesRow3: 
Rose Forster and Rose Hampel to ensure this occurs. PD to be offered in our PD calendar (a focus on Term 1 and 2).
Teachers to attend data workshops.
Assistance from Cathy McCauley and the PAT team when necessary.

	ResourcesRow3: ILP's and Class LAP's (located in Google) 
Impromation: PAT tracker and NAP tracker 
PAT resources produced for triangulation process. 
	ActionsRow1_5: 
	TimelineRow1_3: 
	ActionsRow2_5: 
	TimelineRow2_3: 
	TimelineRow3_3: 
	Roles and responsibilitiesRow3_5: 
	undefined_6: Playford International College
	ActionsRow3_4: 
	ActionRow3_4: IT - All students without a device will receive a phone call home and be offered support whilst they get access to IT. 
All classes will have chargers that are tagged and tested for students to borrow. A laptop will be available on each line for students to print modules if they do not have their device with them. Students continuously who refuse to bring or charge will receive consequences. 
	ResourcesRow1_2: https://www.australiancurriculum.edu.au/

School Resources: ACER/
	Roles and responsibilitiesRow1_2: All Communications staff to use these foci to plan accordingly.
Rose Forster to ensure this is completed and planned for by all Communications teachers in 2018. Rose Hampel to continue on with the monitoring of the agreed planning.

	TimelineRow1_2: End of 2018,
through to Semester 2, 2019
	ActionsRow1_2: 
Through the triangulation of 2018 data, the Communications Faculty has a clear focus for each semester than underpins their planning and is evident in student tasks.
Semester 1, 2019 (code: ACELY1723)
Semester 2, 2019 (code: ACELY 1734)

	ActionsRow2_2: All Communications teachers begin unpacking and using the ACARA Literacy Continuum as a mode of assessment.
	TimelineRow2_2: 2019 (S1-
begin trialing, Sem 2- embed.
	ResourcesRow3_4: 
	ResourcesRow2_5: 
	ResourcesRow1_5: 
	Roles and responsibilitiesRow1_5: 
	Roles and responsibilitiesRow2_5: 


